
 
 
 
 
 
            
    
 
 

Changes for PAC 

Leadership 

By Tom Adamo, President PAC Board of Directors 

While sitting by the wood stove watching the 

colors of dusk in the sky, I thought of how thankful 

I am. Thankful for so many things; it would be a bit 

lengthy to describe all of them. I think you know 

what I mean. 

This letter is about how thankful I am that I have 

the opportunity to serve on PAC’s Board of 

Director’s. It is not serving which creates the 

gratitude it is the idea that a handful of people had 

an inspiration and over time the community helped 

it grow to serve more and more of us. I am 

privileged to be part of the success involved in that 

growth. I assure you the growth will continue. 

The success however depends on all of us having 

a vision for PAC. Your board of directors has such 

a vision: Sustainability. Sustainability will enable 

PAC to continue to have the most qualified 

Emergency Medical Technicians respond to an 

emergency in the shortest amount of time, with the 

best equipment.          (Continued on page 3…) 
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Resident 
Responses  

Incident 
Responses  Town 

2005 2006 2005 2006 

Blue Hill* 205 205 648 676 

Brooklin 51 49 45 37 

Brooksville 42 23 39 37 

Penobscot** 209 202 183 176 

Sedgwick 92 95 69 63 

Surry 35 44 18 21 

Other+ 427 465 132 139 

A resident response indicates the town in 
which a patient lives regardless of where they 
were picked up. 

An incident response indicates the town in 
which a patient was picked up regardless of 
where they actually reside.  

**Includes 86 (2005) or 91 (2006) resident and 
136 (2005) or 140 (2006) incident responses to 
the Penobscot Nursing Home. 
 
*Includes 459 (2005) or 473 (2006) incident 
responses to Blue Hill Memorial Hospital - 
usually for inter-facility transports. 
 
+Includes all non-transports and calls 
cancelled before reaching the scene. 

 
Total call volume for 2006 – 1,174! 
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What are Emergency Medical Technicians? 
Simply put, Emergency Medical Technicians 
(EMTs) are the people who staff an ambulance 
and provide patient care. EMTs come from all 
manner of backgrounds and walks of life, but 
they share a conviction that all people are 
entitled to competent, timely care for sudden 
illness or injury. 
 
In Maine as in most of the country, there are 
three levels of EMT license: Basic, Intermediate 
and Paramedic.  
 
Basic EMTs receive about 110 hours of education 
and clinical training and provide all of the basic 
care services including assessment, spinal 
immobilization, wound care, CPR, splinting, and 
airway maintenance.  
 
Intermediate EMTs have another 280 hours of 
education and clinical training, and provide a 
number of advanced life support (ALS) 
procedures such as establishing intravenous 
lines, cardiac monitoring and limited use of 
medications.  
 
Paramedics have yet another 1100 hours of 
education and clinical training and are able to 
provide the most extensive range of services. 
These include a wide range of emergency 
medications and minor surgical procedures for 
establishing and maintaining an airway. 
 
There is yet another type of EMS provider as 
well: the First Responder. First Responders are 
individuals with the training to assist EMTs in 
field operations. They do not transport patients, 
but can stabilize them until an ambulance 
arrives.  
 
Education and training for EMTs can range from 
part-time night classes to full-time associate 
degree programs. In Maine, the job of educating 
EMTs generally falls to the Community College 
system. Other entities include Maine Maritime 
Academy, Wilderness Medical Associates and 

What are EMTs??? 

Geoff Miller is celebrating his 20th 

year with PAC. He has been 

Manager since 1997.  

SOLO (based in New Hampshire). Additional 
training and education – required over the 
three-year licensure period of any EMT – is 
provided by these and other groups as well as 
individual EMS organizations like PAC. 
 
In 1970, the National Highway Traffic Safety 
Administration was tasked with creating a 
system to reduce death and injury on the 
nation’s highways. NHTSA developed a 
curriculum to meet this need and began 
setting standards for the design of ambulances 
in conjunction with the National Academy of 
Sciences.  
 
The responsibility for coordinating EMS efforts 
nationwide was given to the Department of 
Transportation where it remains today. As time 
went on, it was felt that EMS could have a 
greater impact on patient outcome in non-
traumatic situations as well. The curriculum 
was extended to include respiratory, cardiac 
and other emergent conditions. Today, the 
scope of practice continues to expand. 
 

 
 
 
 
 
 
 

By Geoff Miller 
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PAC People: Joe Wardwell 

 
 
As a youngster in Penobscot, Joe Wardwell 
remembers tagging along with his father 
Lee Wardwell when he responded to fires 
as Castine fire chief.  
 
It probably was inevitable that Joe, too, 
would join the Castine Fire Department 
when he was old enough.  
 
 

 

By Ellen Booraem 

 
But life took an unexpected turn when the fire 
department suggested he take a CPR course with 
Peninsula Ambulance Corps Manager Geoff 
Miller.  
 
That led to an emergency medical technician 
(EMT) course with Sarah Hudson, who at that 
time was involved with both PAC and Bagaduce 
Ambulance Corps in Castine. He soon decided 
he’d found his calling. 
 
Before he knew it, Joe was a volunteer EMT for 
Peninsula Ambulance Corps, having started out 
as a driver in 1990 when he was still in high 
school. “I liked going on calls and helping 
people,” he says.   
 
So he left Maine for paramedic school at 
Northeastern University, which included two 
weeks of training in New York City. “I saw more 
in two weeks there than I’d see in Maine in two 
years.” 
     

(cont. on p. 4) 
 

A Word from PAC’s President, continued….  

I am thankful for having a dedicated and 

competent staff of EMTs to serve you. I am 

equally thankful that we have an active board 

Sustainability often requires change and PAC’s 

board is undergoing change. As of January 31, 

2008 I will be stepping aside as President after 

said that good leadership requires being 

surrounded by good people. I am appreciative 

to have been surrounded by those people. 

PAC’S ability to be sustained over the long 

term really depends on you, our friends. It has 

been your support which has enabled PAC to 

grow and it is you that will enable us to 

continue to offer quality healthcare to the 

community. I am thankful that you are part of 

our “family.” 

This year’s goal of $110,000.00 in annual 

This year’s goal of $110,000.00 in annual 

appeal revenues will help us fill the gap 

created by shortfalls in insurance 

reimbursements and increases in overhead.  

Our overhead has increased substantially 

due to the dispatching cost levied by the 

Regional Call Center of over $11,000.00 per 

year ($11.00 per call) and an increase in the 

cost of our office space in Blue Hill which 

has doubled to $12,000.00 in one year 

alone.  The increased operational costs also 

include the rapid rise in fuel 

costs. Additionally, we would like be able to 

increase the salary structure for those 

people who are responsible for saving our 

lives when the time arises.   

Please help us with your generosity as PAC’s 

sustainability requires that we all do our 

share in expressing our gratitude. 

 

holding that office for six years. It has been 

to carry out that vision. 

of directors with the determination and energy 
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Wardwell from page 3… 
 
After graduating from Northeastern, Joe spent 
a year working for a private ambulance service 
in Portland. But by 1994, he was back at 
Peninsula as a full-time, paid paramedic. 
 
Nowadays, he works part-time at PAC and full-
time at Bangor Fire Department. He’s also 
service chief for Bagaduce Ambulance Corps, 
handling compliance paperwork and offering 
training sessions every month.  
 
Over the years, he’s watched PAC evolve from 
a volunteer service to part-volunteer to fully 
paid. One reason for that, he says, is that 
government training requirements also have 
evolved. 
 
With the area’s population growing and the 
demand for ambulance transport increasing, 
he foresees a day when PAC will need a third 
ambulance, more personnel, and a move to 
larger quarters. “During the day, we keep both 
trucks running most of the time,” he said. 
“People don’t realize how busy we are.” 
 
 
 
 

After all these years as a paramedic, Joe still 
thrives on the work. “People are at their most 
vulnerable when they’re sick or injured. I feel 
I act as an advocate for them. I can speak for 
the patients, help them make decisions on 
what they should be doing.”  
 
He considers himself to be at his best when 
responding to an accident in which one or 
more people have been hurt. “There’s almost 
always something unusual, something you have 
to figure out.” To deal with the stress of such 
situations, he relies on his Christian faith and 
talking it over afterwards with his wife, 
Cecilia.  
 
Joe and Cecilia live in Orrington with their two 
children, Victoria, 10, and Anthony, 7. Joe 
isn’t sure either of the kids is interested in 
emergency services, although he noted that 
they do enjoy visiting PAC headquarters and 
touring an off-duty ambulance…which is 
almost the way their dad got started. 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

 

Board of Directors 
 

Tom Adamo, President 

Anthony Newton, Vice President 

Virginia Royster, Secretary 

Lowell Thomas, Treasurer 

Rick Bannister 

Lynn Boulger 

Jane Garfield 

Julie Hilsinger 

Francis Lynch 

Robert Vaughn, President Elect 

Caroline Werth 

 

Medical Director:Medical Director:Medical Director:Medical Director:    

Merideth Norris, DO 

 

 

How to contact us 

FFFFOR EMERGENCIESOR EMERGENCIESOR EMERGENCIESOR EMERGENCIES,,,, CALL  CALL  CALL  CALL 911911911911    

Peninsula Ambulance Corps, Inc.  

PO Box 834  

Blue Hill, ME 04614  

(207) 374-9955 Phone 

(207) 374-5825 Fax    

pac@hypernet.com 

Our Mission 

Recognizing the changing needs of the community, Recognizing the changing needs of the community, Recognizing the changing needs of the community, Recognizing the changing needs of the community, 

Peninsula Ambulance Corps is dedicated to providing thePeninsula Ambulance Corps is dedicated to providing thePeninsula Ambulance Corps is dedicated to providing thePeninsula Ambulance Corps is dedicated to providing the    

highest quality ambulance and related health care services highest quality ambulance and related health care services highest quality ambulance and related health care services highest quality ambulance and related health care services 

Blue Hill, Brooklin, Brooksville, Penobscot, Sedgwick, Surry, Blue Hill, Brooklin, Brooksville, Penobscot, Sedgwick, Surry, Blue Hill, Brooklin, Brooksville, Penobscot, Sedgwick, Surry, Blue Hill, Brooklin, Brooksville, Penobscot, Sedgwick, Surry, 

as as as as well as the larger EM  community.well as the larger EM  community.well as the larger EM  community.well as the larger EM  community.    SSSS


