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December 5, 2025

Account # <<group2>>

Dear <<groupl>>,

This has been a challenging year. PAC has addressed the physical
requirements of patient moving... tight physical clearances in locations,
sometimes combined with patient weights in excess of 500 pounds. The
acquisition of specialized equipment has dramatically reduced both the
number of personnel required in these moves and the risk of staff injuries.
Calling on fire departments for assistance is also dramatically reduced...
most appreciated in the nighttime hours.

Call volume has increased to an average of more than five calls every

day, which generates a need for additional staff and overtime hours. If
this trend continues, it will represent an annual rate exceeding 1900

calls per year. We have had some success in meeting the increase in
staffing requirements but demand frequently requires overtime hours from
regular ambulance staff as well as additional response from administrative
personnel.

The increase in call volume is largely attributable to an increasing
population on the peninsula combined with an increase in average age. As
we get older, health care needs tend to be more persistent and some of
those needs can be urgent.

Another factor in this swelling number is the diminished range of medical
services available in local medical facilities. This requires an increasing
number of transports from local health care centers to more regional
facilities in Ellsworth or Bangor. Patients may even return the same

day to local care. This phenomenon may well improve the quality and
sophistication of available health care throughout this peninsula, but it
surely lays a substantial burden on the Ambulance Service.

Reimbursement generated from completed calls barely covers payroll, let
alone a myriad of other expenses. As a rural service, PAC’s call distances
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are long and take more time than urban services. Since PAC is reimbursed by the call, not by
the hour, it means PAC’s reimbursement potential is much lower than urban services where an
ambulance can make more calls in any given time. PAC’s reimbursement for mileage makes a
minor difference compared to the value of an additional patient transport.

We have been made whole by Per Capita support made by each town according to its population
and, especially, by generous support given by individual citizens in response to our appeals. We
continue to rely strongly on that generosity of the individual citizen.

Dear Friend-

We are living in a volatile time where the degree of federal support for essential services like
Medicare/MaineCare is in doubt. That uncertainty about our funding puts a knot in my stomach
which literally makes it difficult to sleep.

We at PAC have been slowly bringing the pay scale of our skilled staff towards a proper living
wage. We have acquired leading edge technology like the LUCAS cardiac chest compression
devices... that we know have saved lives.

Ambulance service may seem to be just one organization among many that deserve your strong
support. Itis, however, one service that may touch you, your family, or a close friend only once,
if at all, after decades of your generous support. That one time may be the gift of life... or the
gift of a continuing quality of life.

Such precious achievements are the product of many factors. We have a dedicated and
accomplished board of directors, an exemplary staff that delivers the service and trucks
equipped with the best equipment that we can afford. With you, the people who populate this
peninsula, giving us your support, I sleep more soundly. And so will you.

7 J

Robert Vaughan, President
Peninsula Ambulance Corps
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Scan now to be linked
to our donation page.



