PENINSULA AMBULANCE CORPS
2024 Report to the Towns

As the effects of COVID waned in 2024, we experienced some new challenges.
Staffing continued to be a challenge as full-time employees took leaves as
provided under the Family and Medical Leave Act. In addition, inflation
increased the cost of providing services. Our business model was able to cope
with these challenges and we ended the year in good shape.

With two full-time employees taking time off for personal reasons, we had to
use management and overtime to cover their hours. We were able to do this
and, in fact, respond to much increased call volume without reducing our
coverage. As the year ended, we saw a sudden spike in applications and we
have now returned to pre COVID staffing levels.

The cost of doing business has increased as fuel, medical insurance, medical
supplies and almost everything we use to provide our services have increased
in cost. Our call volume is increasing which results in higher use of fuel and
supplies as well as higher insurance reimbursement. Despite these challenges,
PAC continued to provide services and adjust our practices to compensate for
the increased cost of doing business. In addition, we continue to improve
employee wages to remain competitive.

Our largest payor has become Northern Light Health. It accounts for 19% of
our total income from patient transports. The new Blue Hill Hospital is now a
critical access hospital with limited inpatient and ED beds which means that
PAC conducts more transports from our Peninsula to Maine Coast and Eastern
Maine hospitals. Movement of patients between hospitals is an important
function of EMS. It gets patients to the definitive care they require and frees
up local hospital needs for new patients. In addition, the income from
interfacility transports helps keep town contributions as low as possible.

Our next 2 largest payors remain Medicare (federal government) and
Medicaid/Maine Care (state government). Together, they represent 32% of our
payors. However, for every $1 PAC bills them, they pay only $0.30 at best.
This accounts for most of our operating deficit. If we include all payors, we still
are only paid $0.53 for every $1 billed. This is a national issue and impacts
rural services, such as ours, particularly hard because ambulance services in
more densely populated areas can make many more reimbursable calls in a
given amount of time. We continue to support state and national efforts to
improve EMS reimbursement rates.

We are proud of our nine full-time and fifteen part-time and per-diem Staff—
the Paramedics and EMTs who make the program work. They have completed
1818 calls in the last year and have been steadfast during these trying times.
We continue to provide Staff with continuing education for federal and state
mandated classes. We believe the morale of our staff is high and we know that
they provide an invaluable service to PAC’s seven communities on the Blue Hill
Peninsula. We added three staff members in 2024. EMS staffing is an issue
nationwide. We continue to explore recruitment and retention solutions.



Our three ambulances allow us to maintain our staffing model of two on duty
ambulances with a spare to use when the others need service. This also allows
us to staff the third ambulance for local events, such as the Blue Hill Fair, and
at times of peak call volume when we utilize management to staff the third
ambulance. This allows us to respond to more calls. Our goal for 2025 is to
increase coverage in the 7pm to 11pm period to match the increasing call
volume.

Totals by town are displayed in the chart below. We set record call volume in
2024. Inter-hospital patient transports, grew from 35.8% of PAC'’s total in
2023, to 48% in 2024 and while these are included in the call volume from Blue
Hill, the patients transported live throughout the Blue Hill Peninsula.

2024 Calls by Town

Blue Hill 857 Penobscot 99
Brooklin 104 Sedgwick 134
Brooksville 69 Surry 189
Castine 81 Other 286

We cut our deficit in three ways: with the support of our town governments,
by individual donations to our annual appeal, and by using unpaid volunteer
board members to accomplish many tasks.

This year we are asking for $24.75 per capita (from the 2020 census) for the
operating budget (an increase of $1.25) and $8.00 (an increase of $2.50) for
the ambulance reserve fund. This is a total of $32.75. We are scheduled for
an ambulance purchase in 2027 to replace our oldest ambulance which by
2027 will have greater than 200,000 thousand miles on it. We were surprised
a few months ago when our vendor notified us that the cost has increased
significantly due to inflation, materials costs and labor costs. We experienced
an 18% increase with our 2022 purchase. We are expecting at least a 45%
increase for the 2027 purchase. This requires an increase in the ambulance
replacement fund contribution from the towns with the 2025 budget.

Even though we have returned to pre-COVID staffing levels, we need more
Staff and we must keep the people that we have. We must pay our people
what they are worth if we are to keep them. Potential new Staff must
balance their remarkable dedication to an essential calling with their need to
feed their families, pay for heating and keep a roof over their heads. This
year’s requested increase in operating funds will support staff compensation.

Staff and ambulances are the visible aspects of PAC, but community loyalty
and the funds provided by the towns are its lifeblood. Our annual appeal to the
public provides an essential and remarkably consistent source of support, but
close the remaining gap we have no choice but to rely on the good will of Town
governments and the generosity of their taxpayers to understand the
invaluable role played by the Peninsula Ambulance Corps.

Thank you for your support.
The Management, Staff and Board of the Peninsula Ambulance Corps
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